Louisiana Children's Trust Fund
BOARD MEETING MINUTES

December 15, 2022
ATTENDANTS

Board Members Present 
Judge Ree Casey Jones, Juvenile and Family Court Judges

Amanda Colon, Department of Education
Tamara Foster-Montgomery, University Community

Franchesca Hamilton-Acker, Louisiana Bar Association

Dr. Alicia Kober, LA State Medical Society

Dr. Melanie Washington, Children’s Cabinet

Dr. Kim Sherman, Louisiana Psychological Association
Angela Bridgewater, DPS&C Office of Juvenile Justice

Leslie Calloway, DCFS/Child Welfare
Board Members Absent

Martin McClendon, Religious Community
Yolanda Motley, Early Childhood Education
Carnell Washington, NAACP
Staff  
Tamara Jones, Executive Director

Michele M. Rabalais, Executive Secretary
Call to Order:
Tamara Jones, CTF Executive Director, called the meeting to order and welcomed Board Members and guests.  
Roll Call:  Michele M. Rabalais, Executive Assistant, called the roll.
Approval of minutes and agenda:  
Melanie Washington made a motion for approval of the August 12, 2022 Agenda as presented.  Ree Casey Jones seconded the motion.  All in favor, motioned carried.
Financial report:  
The Executive Director presented the Financial Report and copies were distributed to Board Members.  It was also reported that there has been an increase in the amount of funds received from duplicate Birth Certificates.  A copy of the Community-Based Child Abuse Prevention (CBCAP) Grant Award letter was distributed.    The Executive Director reported that the Louisiana Children’s Trust Fund (LCTF) is scheduled to receive $640,558 in CBCAP funds. Discussion followed.
Chairman’s Report: 
Franchesca Hamilton-Acker, Board Chair, presented the Chairman’s Report.  The report included the following:
· Need commitments from new Board Members as to which CTF committee they would like to serve on.  Committees include:

· Grant Review

· Legislative

· Policy

A sign-up sheet to register for the different committees was passed around to Board Members and email will be sent to absent Board Members.

· Policy needs to be updated to look at and review policies regarding additional funds and special requests and look at possibly creating a new Financial Committee to create new guidelines for funding.
· CTF currently has two (2) active campaigns and asked Board Members for their support in promoting the following campaigns:

· Look Before You Lock

· Know Before You Go
· Requested that Board Members provide input regarding the upcoming Child Abuse Prevention Conference regarding the exact scope of the conference.  Ms. Acker requested that Board Members provide the Executive Director with recommendations for topics as well as speakers.

Executive Director’s Report:  
Tamara R. Jones, Executive Director, presented the Executive Director’s report.  A copy of the report was distributed to Board Members.  Discussion followed.
Information included in the report is as follows:

· Attended National Alliance of Children’s Trust Funds Annual Conference in Denver

· Coffee and Conversations speaker series continues.  A list of topics was distributed to Board Members.

· LCTF has partnered with the First Lady’s Louisiana First Foundation (LFF) to provide 500 comfort boxes to schools throughout the state.  The First Lady donated 1,000 books to provide with the boxes.  
· Executive Director completed a YouTube tutorial on how to complete the on-line grant application and informed the Board that along with LSU she will be available to answer questions regarding completion of the grant application.

· Two (2) proposals have been received for the upcoming 2023 Child Abuse Prevention Conference to be held in April, 2023 during Child Abuse Prevention Month.   The proposals were received from the following:

· Team Dynamics

· Emergent Method

Alicia Kober made a motion to accept Team Dynamics proposal as presented.  Kim Sherman seconded the motion.  All approved.  Motion carried.
New Business:  

2023-24 FY Grant Application Announcement:  FY 2024 grant applications will be available starting on 01/03/23 and will be due into the LCTF Office on February 24, 2023.

Board Reappointments:  The following Board Members need letter(s) from their appointing organizations for reappointment:

· Franchesca Hamilton Acker, Louisiana Bar Association
· Dr. Alicia Kober, LA State Medical Society
· Carnell Washington, NAACP
2023 Board Meeting Schedule:   Meetings will be held from 12 p.m. to 2 p.m.  Location to be determined.
· March 8

· June 14

· September 6

· December 6

Old Business:

LCTF Child Abuse Prevention Conference:  2023 Child Abuse Prevention Conference to be held in April, 2023 during Child Abuse Prevention Month.  An exact date and location at this time is to be determined.
LCTF Board Bylaws/Policies:  
· Fiscal Committee:  Franchesca Hamilton-Acker, Board Chair, discussed the formation of a Fiscal Committee in addition to the current three active committees.
Ms. Acker also requested that the LCTF Board look and work on updating LCTF policies and by-laws as many of the current policies/by-laws are now antiquated.  Discussion followed.
· Process for Special Requests Outside of Grant Cycle:  Ms. Acker repeated the need of a Fiscal Committee that could discuss and come up with recommendations on how funds be allocated for special requests.  
Amanda Colon volunteered to Chair the Fiscal Committee.  Ms. Colon will meet with the Executive Director to discuss how special requests can be handled.  
Public Comments:

No comments

Adjournment:  
Melanie Washington made a motion to adjourn.  Ree Casey Jones seconded the motion. All approved.  Meeting adjourned.
NEXT MEETING:  April 11, 2023
